
 

 

INAP BOARD MINUTES 

Denver, CO and Go-to-Meeting 

11 May 2017 – 17:15 

 
Thursday 11 May - 16.15 (Vancouver, BC) 
Thursday 11 May – 19:15 (Toronto, ON & Pennsylvania) 
Friday 12 May - 09:15 (Melbourne, Australia)  
Friday 12 May  -  07:15 (Perth, Australia) 

 
Participants:      Dean Williams (acting Chair)   Retired (formerly Kinross Gold) 
  John Mudge      Kinross Gold   
  Claudio Andrade    Barrick Gold   
  Joanna Heyes     BHP Billiton (call) 
  Cynthia Parnow (Alternate)   Newmont   
  Jenni Lightowlers   INAP Secretary and Legal Council (call)  
  Rich Borden     Rio Tinto 
  Michael Davies    Teck Resources (call) 
   
 
In Attendance:   
  Graeme Dunn     INAP Accountant (call) 

Gilles Tremblay      INAP Technical Manager 
      
Item 1   The Chairman welcomed the participants and confirmed that a quorum was present.   
 
Item 2 The Chairman recognized Cynthia Parnow as alternate for Scott Miller, Newmont and welcomed 

two new members – Joanna Heyes, as the new representative on the Board for BHP Billiton and 
Michael Davies from Teck Resources. It was also mentioned that Claudio Andrade has taken over as 
the Board member for Barrick.   

 
Item 3   The minutes of the last Board Meeting held 29 November 2016 (Vancouver) were presented and 

action items discussed. It was Resolved to accept the minutes as written. 
 
Item 4   Financial Status:   Graeme Dunn 

• Graeme commented on the successfully completed annual audit and noted that INAP is solvent 
with funds in the accounts to cover its outstanding expenses. The audit report was distributed to 
the members prior to the Board meeting.  

• All outstanding 2015 and 2016 annual dues identified at last meeting were resolved. As of 30 April, 
2017, 4 companies had not paid its annual dues for 2017.  

• The INAP operating bank accounts are currently at about $509,000 USD, this does not include 
annual dues not paid and close to $292,000 USD in outstanding estimated payments for 2017 thus 
leaving a balance of about $396,000 USD in the account as of March 31, 2017.  
It was Resolved to accept the financial statement as presented. 
It was Resolved that based on the information presented the directors were satisfied that the 
company is trading solvently. 



 

 

• A discussion ensued with regards to the possibility of changing INAP auditors. Jenni noted the small 
savings in terms of price but also commented on the familiarity of the incumbent auditors 
performing the INAP audit. Consensus was reached between Board members to stay with the same 
auditors.  

• Graeme brought up the possibility of investing and optimizing the return on excess funds in an 
Australian term deposit and noted the advantage of the higher interest payment (2.4% versus 1.2% 
in an account) received for such investments. The group agreed that, after reviewing the 2017 
estimated expenditures with Gilles, that he invest funds in a term deposit.   

• Members also questioned INAP’s use of three different currencies and accounts and wondered if it 
would benefit INAP to consolidate to one account, say USD. Graeme explained that this was 
historical and that the three currencies were presently used to pay INAP expenditures. He also 
pointed out that only the AUSD account earns interest. It was agreed that all three accounts would 
remain for now.  
 

Item 5   Technical Manager’s Report:  Gilles Tremblay 

• Emphasized communications activities between member companies and the Global Alliance. 
o Information provided on new technologies, monthly highlights, populating the website and 

the new INAP Newsletter  

• Followed-up on INAP activities including Best Practice Award, ICARD 2018 and TERRE-NET 

• Noted that the Covers Guidance Document by O’Kane was received and presented the path 
forward for its review. 

• Has been in constant liaison with Bruce Kelley, Regional Lead for Australia.  

• Still familiarizing himself with the requirements of the Technical Manager’s job and thnkaed the 
members for their support.  
 

Item 6 Other Business:  Dean Williams 

• Dean mentioned that during the OpCom, it was agreed that a set of talking points (five from each 

member was suggested) for internal and external use to communicate the value of INAP would be 

developed. Attendees of the Board meeting were also asked for their contributions, due end of 

May. These could then be used in communication with potential members. 

• It was Resolved to accept tiered membership in INAP. Acceptance of companies applying for tiered 

membership will be determined on a case-by-case basis. Membership dues will be $5000 USD for 

the first two years and the full amount beginning in Year 3. They would have no voting rights in the 

first two years, would be expected to participate in OpCom meetings and could sit-in on the Board 

meetings. An explanation of the definition of a junior or smaller mining company was provided to 

all attendees. Minor changes to the INAP Constitution and Participants Agreement will be required 

and these have already been discussed with Jenni.   

• It was Resolved that Cynthia Parnow of Newmont would assume the title as Board Chair following 

the conclusion of the AGM. She will be replacing Dean Williams who had graciously accepted to 

continue as Chair during the transition period. It was also noted that John Mudge has accepted to 

become the Vice Chair of the OpCom.  

• It was Resolved to send Gilles to attend the AMD Conference in Burnie (Tasmania) in November 

2017 and INAP agreed to provide $3000 AUD in sponsorship to the conference.  

• A suggestion was made to consider returning to Australia for a future OpCom and Board meeting. 

Late 2017 would be difficult but the committee agreed to consider the possibility for 2018.  



 

 

• It was Resolved to have the next OpCom and Board meetings in Banff, Alberta, November 8 and 9, 

following the 2017 Tailings and Mine Waste conference. 

 

Dean Williams thanked all in attendance, formally closed the Board meeting and moved on to the AGM 

Meeting. 

 
 
ACTION ITEMS  
 

1. Members are asked to come up with a set of talking points (five from each member was suggested) 
for internal and external use to communicate the value of INAP with potential members.  

2. Gilles to work with Jenni on the required changes to the INAP Constitution and Participants 
Agreement as a result of accepting tiered membership.  

 
 


