
 

 

INAP BOARD MINUTES 

Banff, AB and Go-to-Meeting 

9 November 2017 – 17:15  

Thursday 9 November – 17:15 (Calgary/Banff, AB) 
Thursday 9 November – 19:15 (Toronto) 
Thursday 9 November – 16:15 (Reno) 
Friday 10 November – 11:15 (Melbourne, Australia)  
Friday 10 November - 08:15 (Perth, Australia) 
 
 
Participants:     Cynthia Parnow (Chair)    Newmont 
  Claudio Andrade   Barrick Gold   
  Rich Borden    Rio Tinto 

Jenni Lightowlers   INAP Secretary and Legal Council (call) 
Hubert Fleming     Anglo American  
Blair Sands    Newcrest (call) 
Richard Marton (alternate)  BHP (call) 

  Troy Jones (alternate)   Teck Resources  
 
In Attendance:   
  Graeme Dunn    INAP Accountant (call)  
  Ben Wither (alternate)   Newcrest (call)    
  Bruce Kelley    INAP Australia 

Gilles Tremblay     INAP Technical Manager 
      
Item 1   The Chair welcomed the participants and confirmed that a quorum was present.   
 
Item 2 The Chair recognized Richard Marton as alternate for Joanna Heyes, BHP and Troy Jones as 

alternate for Michael Davies, Teck Resources. Regrets from John Mudge of Kinross.    
 
Item 3   The minutes of the last Board Meeting held 11 May (Denver) were presented and action items 

discussed. It was Resolved to accept the minutes as written. 
 
Item 4   Financial Status:   Graeme Dunn 

 Graeme noted that the INAP operating bank accounts are currently at about $613,000 USD, this 
does not include annual dues not paid and close to $164,000 USD in outstanding estimated 
payments for 2017 thus leaving a balance of about $476,000 USD in the account as of September 
30, 2017. He also mentioned that INAP is solvent with funds in the accounts to cover its 
outstanding expenses.  
It was Resolved to accept the financial statement as presented. 
It was Resolved that based on the information presented the directors were satisfied that the 
company is solvent. 

 As of September, 2017, only one company had not paid its annual dues for 2017.  
 The 2018 budget was presented and it was pointed out that expenditures would exceed income for 

the year. Graeme was asked about the availability of obtaining funds from the Australian term 
deposit to cover the deficit. He mentioned that the maturity date was July 27, 2018 and proposed 
that a review of the requirements be done at that time with the help of Gilles.  One change was 



 

 

made to the 2018 budget. It was proposed and approved that the Op Com Chair Funds be divided 
to show the split to show the maximum amount for the Technical Manager’s yearly bonus (10% of 
salary) and the remainder under Op Com Chair Funds.  
It was Resolved to accept the 2018 budget with the change for the Op Com Chair Funds as noted 
above.  
 
 

Item 5   Technical Manager’s Report:  Gilles Tremblay 
 Has completed first “full” year as Technical Manager. Presented a few brief highlights from the 

Technical Manager’s November 2017 report.  
 Much has happened since the May meeting including the evaluations of proposals for first winner 

of the Best Management Practice Award, the review of GARD Guide chapters and the completion 
of the Global Cover Design Guidance Document. 

 ICARD 2018 is planned for September 2018. Over 300 abstracts received. 220 accepted. 6 short 
courses o be presented. INAP will provide sponsorship in the amount of $20K US, same as previous 
conferences.  

 Membership continues to grow as Detour Gold has joined as the first company in the new tiered 
membership category and a second, Lundin Gold has recently confirmed. Paperwork to be 
completed in 2018.  

 Working with Bruce and SMI at the University of Queensland on developing a platform for INAP 
Webinars. Trials are continuing and webinars are planned for Q2 2018. 

 Continued to emphasize communications activities between member companies and the Global 
Alliance. Information provided includes new technologies, monthly highlights, the website and the 
INAP Newsletter.   
 

Item 6 Other Business:  Cynthia Parnow 
 Cynthia mentioned that during the Op Com, the suggestions on INAP’s key attributes received from 

members were consolidated and will be distributed for comments to Op Com and then the Board 
for final approval. These “talking points” summarize the value of INAP for the mining industry, and 
can be used for internal and external purposes to communicate with potential members. 

 Bruce Kelley, a member of the Selection Committee, provided a summary of the ARD Best 
Management Practice Award. Two applications were received. Both took different approaches, 
Kinross focusses on one site while Rio Tinto presented a company-wide approach with many sites 
included. Op Com acknowledged that corporate wide programs that reach far beyond individual 
sites is important and going forward, the Op Com agreed that, two awards would be presented, 
one for a specific site and one for corporate, and this to promote best practice. Selection criteria 
for both awards will be developed by the Selection Committee. Also mentioned was the 
preparation of a general paper about the award that could be submitted to various international 
magazines/journals as a way of promoting the awards.  

 It was also noted that Op Com would be planning and structuring the next big project in 2018 and 
starting in 2019.  Bruce mentioned that he is chairing the closing session at the AMD 2017 
Workshop in Burnie, Tasmania (November 2017) and the goal is to generate project ideas and 
opportunities for possible key areas for future work from participants.    

 It was Resolved to have the next Op Com and Board meetings in Australia in late May/early June.  
 It was Resolved to have the Q4 Op Com and Board meetings in Vancouver prior to BC/MEND 

(November 28-29, 2018). INAP meeting dates would be November 26-27, 2018.  
 

Cynthia Parnow thanked all in attendance and formally closed the Board meeting.  



 

 

ACTION ITEMS  
 

1. Gilles Tremblay to work with Graeme Dunn to assure the payment of the outstanding invoice 
(Anglo American).  

2. Budget 2018-line item to be amended to reflect change to the Op Com Chair Funds. This has no 
effect on the actual budget numbers.  

3. Gilles Tremblay to work with Graeme Dunn when the Australian Term Deposit reached maturity 
(July 27, 2018) to ensure that funds are available to pay outstanding debts and the re-investment 
amount.   

4. Gilles to review and finalize the documents provided by FAL Lawyers for the tiered membership 
category.   

5. INAP Attributes to be sent to Board members for comments.  
6. Gilles to provide input, as member of the ARD Best Management Practice Award Selection 

Committee, to the criteria and information documents being developed.  
7. Gilles to work with Bruce in the preparation of the Q2 meeting in Australia. Additional events in 

conjunction with the Op com and Board meetings could include a field trip to a member mine site 
and a one-day technical seminar.    

 
 


