
 

 

INAP BOARD MINUTES 

Perth, Western Australia and Go-to-Meeting 

29 May 2018 – 08:00  

Tuesday May 29 – 08:00 (Perth, Australia)  
Tuesday May 29 - 10:00 (Melbourne, Australia) 
 
 
Participants:     Jenni Lightowlers (A/Chair)  INAP Secretary and Legal Council (call) 
  Claudio Andrade   Barrick Gold 
  Joanne Heyes    BHP 
  Michael Davies    Teck Resources   
  Rosalind Green (alternate)  Rio Tinto 

Ben Wither (alternate)   Newcrest  
Rynhard Kok (alternate)   Newmont Australia 

   
In Attendance:   
  Graeme Dunn    INAP Accountant (call)  
  Richard Marton    BHP 
  Derek Riehm     Lundin Mining     
  Bruce Kelley    INAP Australia 

Gilles Tremblay     INAP Technical Manager 
      
Secretary’s Note:  Jenni, as A/Chair for this meeting was located in Melbourne and participated by 

teleconference.  
 
Item 1   The A/Chair welcomed the participants and confirmed that a quorum was present.   
 
Item 2 The A/Chair recognized Rosalind Green as alternate for Rich Borden, Rio Tinto, Ben Wither as 

alternate for Blair Sands, Newcrest, and Rynhard Kok as alternate for Scott Miller, Newmont. 
Apologies from John Mudge of Kinross.    

 
Item 3   The minutes of the last Board Meeting held 9 November (Banff) were presented and action items 

discussed. It was Resolved to accept the minutes as written. 
 
Item 4   Financial Status:   Graeme Dunn 

 Graeme commented on the successfully completed annual audit and noted that INAP is solvent 
with funds in the accounts to cover its outstanding expenses. The audit report was distributed to 
the members prior to the Board meeting. The importance of having a current list of Director’s 
(Board members) was further emphasized as this is a requirement with the Australian regulatory 
body (ASIC).  

 The current INAP operating bank accounts are currently at about $664,000 USD, this does not 
include annual dues not paid of $90,700 USD and close to $353,000 USD in outstanding estimated 
payments for 2018 (+ carry forward expenses of $88,360 USD) thus leaving a balance of about 
$314,000 USD in the account as of April 30, 2018. He also mentioned that INAP is solvent with 
funds in the accounts to cover its outstanding expenses.  
It was Resolved to accept the financial statement as presented. 



 

 

It was Resolved that based on the information presented the directors were satisfied that the 
company is solvent. 

 As of April 2018, three companies have not paid their annual dues for 2018.  
 Graeme also mentioned that the Australian term deposit maturity date is July 27, 2018 and he will 

work with Gilles to ensure that funds are available to pay outstanding debts and the re-investment 
amount.   
 

Item 5   Technical Manager’s Report:  Gilles Tremblay 
 Gilles did a quick summary of key activities completed since the November meetings in Banff. Of 

note was the announcement of the first winners of the Best Management Practice Awards to 
Kinross (single operation) and Rio Tinto (corporate entity).  

 The Global Cover Design Guidance Document was completed and is now available on the website.    
 The wording for the Attributes has been completed and effectively articulates the benefits of INAP 

membership. 
 ICARD 2018 is schedule for September 2018. INAP is providing sponsorship for the Taste of Africa 

banquet dinner. An INAP plenary session is planned featuring presentations by the two Best 
Management Practice winners that will preceded by a general INAP presentation.   

 Membership continues to grow as Detour Gold and Lundin Mining have joined in the new tiered 
membership category. We also have had interest from Agnico Eagle Mines Limited for full 
membership 

 (Secretary’s Note:  Agnico confirmed that they will join INAP as full members on June 1) 
 The Zoom” platform will be used for INAP webinars. Planning is underway to develop a series of 

webinars with host SMI at the University of Queensland.  
 SMI-ICE Chile was formerly welcomed in INAP as the new Global Alliance member for South 

America and a successful introductory workshop was held on May 9 in Santiago with more than 80 
people in attendance. 

 Continued to emphasize communications activities between member companies and the Global 
Alliance. Information provided includes new technologies, monthly highlights, the website and the 
INAP Newsletter.   

 
Item 6  

The meeting was adjourned for the AGM.  
 
Item 7 Other Business 

 The meeting was re-joined following the completion of the AGM. 
 It was mentioned that during the Op Com, a presentation on successful operational and closure 

strategies for waste rock storage facilities was given. This is a starting point for the next big INAP 
project with Phase 1 being a review and summary of technologies / methodologies. As the project 
advances Op Com will be seeking planning and structuring input from Board members.   

 Bruce Kelley recommended that Op Com should consider developing a 5-year Strategic Plan. 
According to Bruce this was done in the past and it needs to be renewed.  

 Claudio Andrade, Op Com Chair mentioned that a decision was taken to have yearly Op Com and 
Board meetings in Australia thus acknowledging all the excellent work being done by the members. 
Gilles and Bruce will work closely to organize the meetings in conjunction with other activities (e.g. 
AMD Workshop in 2020).  

 Joanne Heyes mentioned that INAP should look at opportunities to engage more with ICMM. There 
are several working groups (e.g. Mine Closure, Water) that are doing similar work and she offered 
to follow-up and report back to INAP.  



 

 

 The 2018 Q4 Op Com and Board meetings will be held on November 26-27 in Vancouver. Michael 
Davies of Teck offered to host the meetings and will also look into the possibility of a site visit to 
the Sullivan Mine near Kimberly, BC.  Also, that week is the BC/MEND workshop, planned for 
November 28-29.  
 
 

Jenni Lightowlers, A/Chair for this meeting, thanked all in attendance and before formally closing the Board 
meeting, asked members to start thinking of nominating a replacement for Cynthia Parnow as Board Chair 
before the next Board meeting planned for November in Vancouver.   
 
        
 
 
ACTION ITEMS  
 

1. Gilles Tremblay to ensure that the list of Director’s is always current (ongoing action item) 
 

2. Gilles Tremblay to work with Graeme Dunn to assure the payment of the outstanding invoices 
(Barrick, Newcrest and Teck). 

Secretary’s Note: INAP has now received payments from both Newcrest and Teck. Only 
Barrick remains.  

 
3. Gilles Tremblay to work with Graeme Dunn when the Australian Term Deposit reached maturity 

(July 27, 2018) to ensure that funds are available to pay outstanding debts and the re-investment 
amount.   

 
 


