
 

 

 
INAP Op Com Meeting 

April 30, 2019 
Brisbane, Queensland, Australia 

 
 

Participants:  Rosalind (Ros) Green – Rio Tinto/Chair of Op Com, Chris Kennedy – Agnico Eagle Mines, Richard 
Marton – Anglo American, Joanne Heyes – BHP, Alessandro Nepomuceno – Kinross, Michael Davies – Teck, 
Tara Garrood – Newcrest, Paul Ritchie - Newmont, Bruce Kelley – INAP Australia, Gilles Tremblay - INAP     
 
Welcome:  Ros Green welcomed all participants to the meeting.  She then read the following anti-trust 
statement.  
 
“As a reminder, it is the responsibility of our members to comply in all respects with federal and State 
antitrust laws. As such, discussion for the purpose of bringing about any understanding or agreement among 
members to (a) raise, lower, or stabilize prices; (b) regulate production; (c) allocate markets; (d) encourage 
boycotts; (e) foster unfair trade practices; (f) assist monopolization, or (g) in any way violate federal or State 
antitrust laws is unacceptable and will not be tolerated.  
 
Any questions regarding the meaning or applicability of this policy, as well as any concerns regarding 
activities or discussions at INAP meetings, should be promptly brought to the attention of the INAP 
Chairman.” 
 
Agenda and Action Items from November 27, 2018 Meeting (Vancouver, BC, Canada) 
 
The proposed agenda was accepted as is.  
 
Gilles Tremblay reported that most of the action items from the November 27, 2018 meeting would be 
covered during the Technical Manager’s report.  
 
Members commented that it would be important to produce a 2 to 5-page business case type report on the 
now completed Diavik project. This project is viewed as leading practice and the successful reduction in the 
closure bond as a result of the work needs to be publicized. Rich Borden, former Rio Tinto representative on 
the INAP Board and now a consultant, was identified as a possible candidate to prepare this document.  
ACTION: Gilles to contact Rich Borden to request his assistance in preparing a business case report on Diavik.  
 
Richard Marton, Anglo American (Anglo) commented on the importance of the business case and that he has 
been asked by Anglo management to prepare one that shows the value-added through INAP membership. 
Gilles will provide Richard with information (e.g. attributes) to help him prepare the business case.  
ACTION: Gilles to provide INAP information to help Richard Marton prepare a business case for Anglo 
management. 
 
Joanne Heyes spoke about the importance of building a link to ICMM. The last INAP presentation to ICMM 
was made by Bruce Kelley many years ago. And with both Joanne and Michael Davies involved with ICMM, 
this is an excellent opportunity for INAP to build those links. Joanne mentioned the possibility of an INAP 
presentation to ICMM in September prior to the Mine Closure 2019 Conference in Perth. The ICMM member 
companies are also candidate companies that could be approached for membership in INAP and both Joanne 
and Michael have been promoting the merits of joining INAP during ICMM events.  
 
 



 

2 
 

Technical Manager’s Report: Gilles Tremblay 
 
Several key activities and deliverables were completed since the November meetings in Vancouver.  Of note 
was that Rosalind (Ros) Green of Rio Tinto became the new Op Com Chair shortly after the meeting. Michael 
Davies had accepted the Chair of the Board of Directors in Vancouver. The building better waste rock piles for 
source control project was awarded and a presentation will be made on the Phase I draft report later in this 
meeting. Populating the pit lake database with Nevada pit lake data was also completed and discussions are 
under way for the next phase. Work on updating the members’ website with more recent information was 
carried out and more is planned in the next reporting period.  

 
Key highlights from the report included: 
 
o Global Alliance Activities 

 ADTI – MMS: Electronic copies of the 6-volume set workbook series were ordered from SME and 
added to the invoice to cover the purchases for the ADTI reviewers of the Modelling Workbook. 
Some confusion at SME on the exact number of copies distributed to reviewers and ADTI is 
following-up. Once done, the invoice will be paid. 
ACTION: Gilles to follow-up with David Williams of ADTI to finalize invoice for the workbooks. 
Workbooks set to be made available from the INAP members’ website.  

 
 IMWA: A letter was sent to IMWA in February informing them that INAP was reevaluating the 

agreement on continuing the joint relationship with IMWA for future ICARDs. Only response 
received was from the IMWA Secretary who suggested adopting two different abstracts due 
dates and separate proceedings which would defeat the purpose of the joint meetings. The 
decision was made to sever our relationship with IMWA to co-host future ICARDs. The members 
questioned the value-added in seeking to continue this relationship. A formal letter to this effect 
will be sent to IMWA. 
ACTION: Gilles to prepare a letter to IMWA on INAP’s decision to terminate the agreement to 
jointly host future ICARDs.  
 
Although not directly involved, the possibility of having key sessions on mine water could be 
included in ICARD to keep IMWA involved at the technical level. The discussion continued on 
whether there could be a more suitable partner for joint ICARDs, even the possibility of a 
different strategic partner for each ICARD.  

 
 MEND: Charlene Hogan, MEND Secretariat, has announced her retirement from June of this year. 

Gilles met with Patrick Chevalier, Director at Natural Resources Canada (NRCan) and MEND 
Manager, in March to discuss NRCan’s plans going forward and recently heard back that options 
to keep the program going are being reviewed. It was recommended that a formal letter of 
thanks from INAP be sent to Charlene.  
ACTION: Gilles to prepare a letter of thanks from INAP to Charlene Hogan, MEND.   

 
 SMI - Australia: SMI have started advertising for the 2021 ICARD conference via announcements 

and a web site was created at https://amdworkshop.com.au/. Gilles thanked SMI for their help in 
organizing the field trip for INAP members and for hosting the meetings and mini-AMD 
Symposium at SMI/UQ later in the week. Letters of thanks will be sent to the people who hosted 
the site visits.   
ACTION: Gilles to prepare thank you letters for the hosts of the site visits.  
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Mike raised the issue of interchanging the Q2/Q4 meetings between Australia and North America 
to take advantage of the better weather for site visits in conjunction with INAP meetings. There 
seemed general agreement to pursue this concept given how valuable members are finding the 
associated field trips to the formal meetings.  

  
 SMI-ICE Chile: Both Jacques Wiertz, now working as a consultant, and David Mulligan of SMI-ICE-

Chile are committed to seeing SANAP succeed. The plan going forward in 2019 is to have a 
SANAP-Chile meeting every 2 months.  A presentation on a key subject would be featured at each 
meeting with a general discussion on the path forward. The first meeting was recently held on 
April 25th and a presentation on “Hydraulic barrier, contact water and natural water” was 
completed. This is linked with a regulatory issue that some mining companies are now facing in 
Chile. A second SANAP event is planned for May 15th on “Sulfate control and removal from mine 
effluents and drainage”.  
ACTION: Gilles will provide information to members operating in South America as it becomes 
available.   
 
Gilles also mentioned that SMI-ICE-Chile had completed a review and two projects are relevant to 
AMD and INAP activities, in the areas of microencapsulation of sulphides, and new 
methodologies for rapid, reliable and low-cost geochemical characterization. SMI-ICE are also 
interested in hearing of any research areas that INAP members with Chilean interests may have 
identified a need that they could co-fund and support. 
 
Joanne (Heyes) was asking about previous work completed on the geochemistry of wind-borne 
dust?  Some work on dust was discussed and Alessandro talked about a major dust project at 
Paracatu and he was to follow-up and provide information to Joanne.  
ACTION: Alessandro to provide information on the dust project to Joanne.  
 
A meeting was recently held in Belo for the organization of the First Brazilian ARD Congress. 
Alessandro contacted Flavio Vasconcelas for an update and reported that the conference is 
planned for June 2020 in Belo. In terms of INAP participation and /or support, no requests have 
been made. This could serve as a venue to promote INAP in Brazil as there could be companies 
that are interested in what INAP has to offer. As an example, Lundin has just purchased a site in 
Brazil and Derek Riehm, in a call with Gilles, mentioned their interest in attending such an event. 
Alessandro kindly offered to remain as the key contact for INAP and report back to the Op Com 
as information becomes available.   
ACTION: Alessandro will provide periodic updates on the First Brazilian ARD Congress.  
 

 WRC: Unfortunately, there has been no further contact with WRC since Jo Burgess’ departure in 
December.   
ACTION: Gilles to try to reestablish contact with WRC.   

 
o Global Cover Guidance Document 

Project completed. One action item remains from the last meeting and that is to send the electronic files 
to members.   
ACTION: Electronic files used to create decision tree in report to be sent to members.  

  
o ARD Best Leading Practice Award 

Discussion centered on the next set of awards to be presented at ICARD 2021. Gilles to follow-up with the 
members of the original Selection Committee to gauge their interest in participating in the next round of 
awards. In terms of a possible new member, Jim Robertson, former Op Com Chair and now retired from 
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Detour Gold has indicated his interest in helping if needed. Rich Borden was also mentioned as well as 
Ron Watson (a former academic environmental geochemist now consulting).   
ACTION: Gilles to follow-up with members of the Selection Committee regarding their participation in the 
next round of ARD Awards. 

 
Key to the second set of awards is finalizing the two-stage criteria, establishing the dates for 
submission/reviews and starting the advertising process. Members were asked to start advertising within 
their respective companies and Joanne mentioned that ICMM could also be used to promote the award. 
Bob Kleinmann, editor of the IMWA’s Journal Mine Water and the Environment has mentioned that he 
will include the information in his editorial later this year.  
ACTION: Gilles to convene the Selection Committee and to set criteria, dates and start advertising for the 
next round of ARD Awards.   
 
A question was raised on the possibility of adding a student award to the INAP program. This to recognize 
excellence in their work and as a means of providing feedback from company representatives. It was 
agreed that no changes to the awards program would be done for ICARD 2021 but the subject of student 
awards will be further discussed in future meetings.   

 
Also discussed was the name of the award and it was recommended that “leading” be used rather than 
“best”.  The group was in agreement with this change. The award will now be known as the “ARD Leading 
Practice Award”.  
 

o Building Better Waste Rock Piles Project (OKC and ESI) 
The draft final report was received on April 29th and a presentation and discussion on the draft final 
report will be completed by the contractors during the afternoon session. Comments from members on 
the monthly progress presentations and the FMEA sessions have been positive to date.  

 
o Toward Environmentally Responsible Resource Extraction Network (TERRE-NET)  

Gilles mentioned the call he had with the University of Waterloo about INAP’s “lack of” in-kind support. 
The funding agency, NSERC, were concerned that INAP had not reached their commitment levels of in-
kind support and were questioning why. To resolve this issue, it was suggested that INAP members could 
review student manuscripts and time spent on these reviews would help INAP meet their in-kind 
commitment for TERRE-NET.  
 
Also mentioned was that the 3rd Annual TERRE-NET Annual meeting is planned for the week of June 17th 
in Edmonton at the University of Alberta. Claudio will attend the Board meeting by teleconference. 
Unfortunately, INAP will not be present for the Student Presentations as Gilles will be in Australia that 
same week. The information received (e.g abstracts of student presentations) for the AGM will be 
distributed to members for their information.  
ACTION: Gilles to distribute any information received for the 3rd TERRE-NET Annual General meeting to 
members.  

 
o 12th ICARD – 2021 – Brisbane, Australia 

During the afternoon session, both Mansour Edraki and Michelle Rowland will be joining the meeting to 
chat about the 12th ICARD. A 2-hour planning session is also planned for Wednesday this week (May 1) 
and Gilles will be meeting with Mansour on May 3 to discuss generalities like scheduling, abstracts dates 
etc. A USB with sample files from the Ottawa ICARD that was hosted by MEND was prepared and will be 
given to Mansour for reference. 
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o 13th ICARD (2024) – Canada  
Some concerns were mentioned about having organizations such as CIM, SME and AUSIMM involved in 
conferences. These groups tend to drive the conference towards profit which is not the ultimate goal of 
ICARD conferences. CIM will be leading ICARD in Canada and will need strong technical support. Their 
expertise is geared towards the event coordination and logistics and should be left at that.    

 
o Technology Transfer Activities  

Gilles mentioned that he attended the Water in Mining Conference in Toronto on April 9-10. Several 
member companies were represented including Agnico Eagle, Anglo American, BHP, Kinross, Lundin, 
Newmont and Teck. The presentations were made available by the organizers and Gilles will circulate the 
agenda and members can request the presentations that they would like to receive.  
ACTION: Water in Mining Agenda to be circulated to members.  
 
There were some concerns expressed to INAP members by consultants and others about the invitations 
for the mini-symposium planned for Thursday May 2. The complaint was that the invitations were sent 
late and people had no time to plan their attendance. Gilles and Bruce explained that the mini-
symposium was first intended to be presentations from university personnel and students and a few local 
consultants. The intent was to have a session similar to that held in Perth with only local people involved 
in AMD/ARD invited. SMI expanded the invitee list to include key people from all of Australia and some 
were probably left off and found out through social media as it as announced on the SMI LinkedIn page.  
 
Following the discussion on the mini-symposium, it was suggested that an “INAP Group” page be set up 
on LinkedIn to bring more exposure for INAP. Using social media will help promote INAP. Joanne had 
posted a photo of the INAP meeting on her LinkedIn page on Tuesday and had close to 300 views by 
Friday May 3. Lots of positive feedback received. Ros has agreed to ask one of her graduate students to 
help set-up an INAP page on LinkedIn. 
ACTION: Ros to ask one of her graduate students to help set-up an INAP page on LinkedIn 

 
o Membership:  

Members were pleased to see Anglo American, represented by Richard Marton, at the meeting and INAP 
will provide Richard with the information he needs to develop a business case for Anglo to remain a 
member of INAP. A list of potential new members to assist in the recruitment process will be produced. 
This action items will be an ongoing action item.  
ACTION: Produce list of potential new members that could be recruited for INAP membership.   
 
Some changes in personnel were also mentioned. John Mudge will soon be retiring from Kinross and 
Alessandro Nepomuceno has been nominated to replace John on the Op Com. The Kinross Board 
member has not been identified yet.  

 
And Joanne announced that Marilena Stimpfl will soon be joining BHP (Perth) and will be the new Op 
Com representative for BHP. Joanne will remain on the INAP Board.  

 
Australian INAP Report: Bruce Kelley 

 
Bruce provided these bullets points prior to the meeting and summarized them for the members.  
 
o Completed some follow-up work on the waste rock project in terms of the Phase I work  
o Worked closely with Gilles and SMI on the preparation of the Brisbane INAP meetings and field trip  
o Bruce is chairing the bid for the Cooperative Research Centre on Mine Closure. A number of INAP 

companies are associated with this work which at this stage involves extensive consultation with 
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industry, government and research institutions on mine closure and post-mining transition. ARD 
management is a key technical focus within the industry-driven bid and Bruce is keen to keeping INAP 
involved and will update INAP on its progress. If approved there are possibilities that INAP could be 
involved in some of the projects.      

o He mentioned the Short Course that Gilles will be leading at the University of Newcastle in June. This is 
part of the 9th Annual Best Practice Ecological Rehabilitation of Mined Lands Conference (2019) 
organized by CRC CARE in conjunction with the School of Environmental and Life Sciences at the 
University of Newcastle. The aim of this short course is to help attendees develop a better understanding 
of the fundamentals of AMD/ARD generation processes and management options through to closure as it 
related to the rehabilitation of mined lands.  

o Bruce continues to provide input into the 2020 AMD Workshop organization  
o He also continues to have regular interactions with the Technical Manager including phone calls and 

reviewing / editing documents on an as needed basis. 
 

Path Forward – Project Updates 
 

o Webinars 
Ros gave a brief presentation on the background of the INAP Webinar series. This was previously 
presented at an Op Com meeting in Salt Lake City (copy attached).  A list of potential topics for webinars 
was also prepared. A discussion ensued and it was suggested that the focus of the webinars be on more 
innovative opportunities. And the activity should be referred to as “practice share” instead of webinars. 
And it was agreed that some would be opened more broadly while others would be for members only. 
SMI Australia have agreed to host the webinars using the “Zoom” platform and Gilles will follow-up with 
them with regards to hosting closed sessions. It will be important that attendees lines are muted and that 
control can be passed to presenters. Currently INAP uses the “Go-To-Meeting” platform and Gilles will 
investigate the costs associated with having a “Zoom” license.  
ACTION: Gilles to contact SMI Australia regarding hosting closed INAP session using Zoom., 
ACTION: Gilles to look into the cost of obtaining a “Zoom” license for INAP’s use.  
 
The discussion continued on the identification of possible topics. Excellent examples were mentioned 
including: 

 The business case being generated by ICMM for closure 
 The new approach at BHP to risk/characterization  
 Source control at Teck 

 
One action item that remained from the Vancouver meeting was to canvass the members for topics. 
ACTION: Gilles to canvass the members for their top five suggestions for topics.  

 
o GARD Guide 

At the Vancouver meeting it was agreed that Chapter 7 Treatment will be the first chapter of the GARD 
Guide to be updated. Discussions on a path forward have taken place with both Louiza Bell of Teck and 
Kristin Pouw of SRK. Kristin was one of the key authors of the MEND BATEA Study. The GARD Guide is 
much associated with Golder and it was recommended that other contractors be considered for the 
updates. Updates in 2011 were completed by non-Golder companies and Rens Verburg of Golder was 
contracted by INAP to review the updates to ensure that it is within the existing format used in the GARD 
Guide.  
ACTION: Gilles to start the process of updating Chapter 7 of the GARD Guide  
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o INAP Website  
Gilles spoke about the updates that have been completed to both the public and members websites. He 
then gave a brief presentation seeking input from the members on the “Papers/Presentation” and “INAP 
Database” pages (attached). Members were pleased with what was presented for both pages and 
questioned whether a key word search function could be included. The addition of a listing of key 
contacts in companies was also mentioned as something that would be of value to members. Adding a 
“teaser” on the public site about what can be found in the members site was also suggested as a way of 
attracting new membership. In terms of the overall look of the website, the SMI site was mentioned as an 
example of one that was easy to navigate within and the information well presented.   
ACTION: Gilles to continue to populate the members website  
ACTION: Gilles to contact the Webmaster to discuss the possibility of adding a search key for the pages 
that contain large amounts of information.  
ACTION: Gilles to look at adding a “teaser” on the public page to attract new members.  
 

o Pit Lake Database 
Gilles first thanked Jacob Croall of Newmont for his help and support in leading the project for INAP.  
 
Phase I, to populate the pit lake database with data from the State of Nevada, is now completed. The 
work was done for $20,646US (approved budget is $50,000 US). 
 
The final version of the “white paper” prepared by Jake Croall of Newmont with input from both John 
Mudge and Devin Castendyk of Golder is now completed and was received on April 26th. This document is 
essentially a value statement on “future development” for the pit lake project and will be circulated to 
members.  
 
In discussions with Jake, it was agreed that the project should proceed to Phase II which is to migrate the 
current database to the cloud, develop portal access for INAP members from the members website, 
making sure there is no loss of functionality during the transfer, and minor editorial changes. A proposal 
was received from Golder at a cost significantly higher than expected. Some suggestions on lowering the 
costs were received from Jake and Gilles will be following-up with Golder to further discuss and better 
define their proposal. The proposal and some key points from the discussion with Golder will be 
circulated following the call.   
ACTION: Distribute the Pit Lake “White Paper” to members 
ACTION: Contact Golder to discuss the Phase II proposal 
ACTION: Circulate Phase II proposal to members for comments.  
 
Secretary’s note: There was discussion that the term “white paper” is no longer accepted by society and 
should be replaced with “blank slate”.  

 
Op Com Chair’s Discussion:  Ros Green   
 
o INAP’s Five-year Strategic Plan   

As an approach to start the discussion on a five-year strategic plan, Ros presented results from several 
strategic planning documents that were prepared since 2013. This included information from the INAP 
Symposium at ICARD 2012 in Ottawa, the Outcomes from a Strategic Planning Workshop in Vancouver in 
January 2013 and key areas of research identifies at the November 2017 Perth meeting. The presentation 
is attached.  
 
An excellent discussion followed the presentation and, it was proposed that a sub-group of local members 
meet in Perth in the near future, to make a start on the revised INAP strategy.  
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ACTION: Ros to organize a meeting in Perth to start the discussion on a five-year INAP strategy.  
 

Board Chair’s Discussion:  Michael Davies   
 
o Membership 

Michael mentioned that he has had some interesting discussions with ICMM members about INAP in 
general and possible membership. He was surprised by their lack of understanding on INAP’s function 
and the benefits of participating in this collaborative group. Mike suggested that a modest goal for 
members would be to try to bring in a new member during the next year.  
ACTION: Members were encouraged to identify and pursue one possible new member for INAP 
membership in the year.    
 
Publicity material to help with this goal of bringing in a new member needs to be updated as the existing 
information is dated.  Gilles mentioned that with Ros’ help, some updates were done for ICARD 2018 as a 
quick fix for that event only. The recommendation was that a new professional brochure (e.g. 
prospectus) should be generated for INAP.  
ACTION: Develop more professional looking publicity material for INAP.  

 
Jeff Taylor (Earth Systems), Jared Robertson (O’Kane) and Mansour Edraki (SMI) joined the meeting at this 
time.  
 
Building Better Waste Rock Piles  
 
Jeff Taylor (Earth System) and Jared Robertson (O’Kane) gave a presentation on the “Demonstrating 
Successful Operational and Closure Strategies for Mine Rock Stockpiles” project (presentation attached). 
Mine rock stockpiles (MRS) is the term proposed and adopted by the contractors for waste rock piles and/or 
waste rock dumps. The presentation included the alternative MRS construction methods and a FMEA site 
assessment approach. It was also noted that Phase I was not looking at the cost differentials between 
options, this would be done in Phase II.   
 
Jeff mentioned that the draft final report submitted to INAP earlier this week was complete but would need 
some “cleaning-up” as well as edits based on the discussion at this meeting. In terms of timing, a few weeks 
is required to finish the report. The members agreed that this should be done before it is sent out for a 
review by members.  
ACTION: Gilles to follow-up with Jeff/Mike regarding submission of the draft final report. 
 
2020 AMD Workshop (Australia) and ICARD 2021 Discussion 
 
Mansour Edraki and Michelle Rowland of SMI were present to discuss both the 2020 AMD workshop and 
ICARD 2021.  
 
The AMD Workshop is planned for the last week of March/first week of April 2020. Two locations are being 
considered at this time – Hunter Valley and Orange (located near the Blue Mountains). Orange is the 
preferred location and is dependent on receiving approval for a site visit to Newcrest’s Cadia Mine. INAP is 
planning on having the Q1/Q2 2020 meetings in conjunction with the AMD Workshop.  
ACTION: Bruce and Gilles to organize the Australian 2020 Q1/Q2 Op Com and Board/AGM meetings in 
conjunction with the 2020 AMD Workshop. 
 
A general discussion followed on ICARD 2021. Gilles informed SMI that IMWA will not be a partner in the 
organization of future ICARDs. However, relevant sessions on water should always be considered in the 
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technical programs.  Mansour mentioned the possible involvement of AUSIMM as the event planner and the 
members expressed their concerns about them as well as CIM, and SME, as these groups tend to drive the 
conference towards profit which is not the ultimate goal of ICARD conferences. He also mentioned the 
request received from AUSIMM to include a water conference in conjunction with ICARD. Gilles reminded 
Mansour that the proposal from SMI was for ICARD and not a combined event dictated by an event planner. 
Although AUSIMM is mentioned as an event planner, a tendering process will need to be followed by SMI to 
select an event planner according to Mansour.   
 
One recommendation made by members was to create a forum for student participation at ICARD. Several 
suggestions were made including having a special session for students to present their work to a panel of 
industry members for feedback on their projects. One possibility could be to hold this session prior to an ice 
breaker on the first evening. Field trips were also discussed. Having same day return, an overnighter (similar 
to the INAP trip earlier in the week) and one that requires flying commercially to a site were mentioned.  
 
One issue that came up was the dates of the conference. The Brisbane Convention Centre is currently booked 
for ICARD the week of August 28 to September 3. In North America, this is the week prior to the return to 
classes. Michelle added that the week of September 20 to 24 is also available and has been put on hold. This 
week corresponds to school break in Queensland, Australia. The ideal week would be September 13th and is 
on hold for another group at this time. A survey will be carried out and a decision taken regarding the final 
dates for ICARD.  
ACTION: Gilles to canvas INAP members regarding their preferred dates for ICARD 2021. SMI will be doing the 
same in Australia.   
 
Next Op Com and Board Meetings 
The next Op Com and Board meetings are planned for November 21 and 22 in Vancouver. This is following 
the Tailings and Mine Waste 2019 conference, also in Vancouver earlier that same week (November 17 to 
20). Possible site visits could be organized for the members after the INAP meetings. An overnight trip to 
Cranbrook to visit the Sullivan Mine Site and/or a same day visit to the Britannia Mine treatment plant were 
mentioned.  
ACTION: Gilles to organize the 2019 Q4 Op Com and Board meetings in conjunction with the Tailings and 
Mine Waste 2019 Conference in Vancouver. 
 
Mike thanked all in attendance, formally closed the Op Com meeting and moved on to the Board and AGM 
Meetings. 
 
 
 
Wednesday, May 1, 2019  
Closed Session for INAP Members to discuss projects 
 
This two-hour session on Wednesday morning was an opportunity for members to provide brief updates on 
ongoing projects and is a valuable approach for exchanging information between INAP members. Detailed 
minutes are not prepared for these closed sessions. However, at this session, the members discussed several 
items that are important to record.  
 
One was the discussion on INAP’s vision statement. The vision statement is an important element for the 
discussion on the planned five-year strategy and members were recommended that an update was required.  
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Chris (Kennedy) was tasked to circulate to new vision statement to the members for comments and 
suggestions.  
ACTION: Chris to circulate the proposed new vision statement to members for their comments and 
suggestions.  
 
Brief updates on projects were also provided by members. As one member pointed out with respect to 
sharing of key documents: “knowing what everyone else is doing is enough to increase our collectively 
strengths in management of AMD”. Examples of existing documents that were shared following the meeting 
are: 

 AMD Toolkit (prepared for Newcrest). A document providing decision makers with a better 
understanding of AMD risks.  

 AMD Management Maturity Curve (BHP). Used this as a tool for each operation to self-assess their 
maturity on AMD management. 

 AEM GeochemGuide (Agnico Eagle). A geochemical characterization guide with the intent to build 
understanding to guide the project developers and evaluation teams. 

 
There were also discussions on sharing AMD Management Standards, some of which are still in the approval 
stage.  
 
The collaborative approach is essential for the industry and needs to be further exploited by members.  
 
 
ACTION ITEMS 
 

1. Gilles to contact Rich Borden to request his assistance in preparing a business case report on Diavik.  
2. Gilles to provide INAP information to help Richard Marton prepare a business case for Anglo 

management. 
3. Gilles to follow-up with David Williams of ADTI to finalize invoice for the workbooks. Workbooks set 

to be made available from the INAP members’ website. 
4. Gilles to prepare a letter to IMWA on INAP’s decision to terminate the agreement to jointly host 

future ICARDs. 
5. Gilles to prepare a letter on thanks from INAP to Charlene Hogan, MEND. 
6. Gilles to prepare thank you letters for the hosts of the site visits. 
7. Gilles to provide information on SANAP meetings to members operating in South America as it 

becomes available.   
8. Alessandro to provide information on the dust project to Joanne. 
9. Alessandro will provide periodic updates on the First Brazilian ARD Congress. 
10. Gilles to try to reestablish contact with WRC.   
11. Electronic files used to create decision tree in Covers report to be sent to members.  
12. Gilles to follow-up with members of the Selection Committee regarding their participation in the next 

round of ARD Awards 
13. Gilles to convene the Selection Committee and to set criteria, dates and start advertising for the next 

round of ARD Awards.   
14. Gilles to distribute any information received for the 3rd TERRE-NET Annual General meeting to 

members.  
15. Gilles to circulate the Water in Mining Agenda to members.  
16. Ros to ask one of her graduate students to help set-up an INAP page on LinkedIn 
17. Gilles to begin preparing a list of potential new members that could be recruited for INAP 

membership.   



 

11 
 

18. Webinars. A) Gilles to contact SMI Australia regarding hosting closed INAP session using Zoom. B) 
Gilles to look into the cost of obtaining a “Zoom” license for INAP’s use. C) Gilles to canvass the 
members for their top five suggestions for topics. 

19. Gilles to start the process of updating Chapter 7 of the GARD Guide 
20. Website: A) Gilles to continue to populate the members website. B) Gilles to contact the Webmaster 

to discuss the possibility of adding a search key for the pages that contain large amounts of 
information. C) Gilles to look at adding a “teaser” on the public page to attract new members. 

21. Pit Lake database project: A) Distribute the Pit Lake “White Paper” to members. B) Contact Golder to 
discuss the Phase II proposal. C): Circulate Phase II proposal to members for comments.  

22. Ros to organize a meeting in Perth to start the discussion on a five-year INAP strategy.  
23. Members were encouraged to identify and pursue one possible new member for INAP membership. 

In the next year.    
24. Gilles to look into developing more professional looking publicity material for INAP. 
25. Gilles to follow-up with Jeff/Mike regarding submission of the draft final report for the building better 

waste rock piles project.  
26. Bruce and Gilles to organize the Australian 2020 Q1/Q2 Op Com and Board/AGM meetings in 

conjunction with the 2020 AMD Workshop. 
27. Gilles to canvas INAP members regarding their preferred dates for ICARD 2021. SMI will be doing the 

same in Australia.   
28. Gilles to organize the 2019 Q4 Op Com and Board meetings in conjunction with the Tailings and Mine 

Waste 2019 Conference in Vancouver. 
29. Chris to circulate the proposed new vision statement to members for their comments and 

suggestions.  


