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The International Network for Acid Prevention 
drives leading practice in acid and metalliferous drainage (AMD) risk management so that mining 

companies can operate sustainably in their respective environments across the life of asset cycle. 
This is achieved though mining industry-led collaboration, knowledge development and sharing. 

 

1. SUMMARY  

Welcome to our first INAP newsletter for 2026. 
 
We are very pleased to welcome Fortescue as 
a new member in the tiered membership 
category and look forward to the expertise they 
will bring.   
 
In this issue, we profile Emily O’Hara from New 
Gold Inc who reminds us of one of the great 
benefits of being an INAP member – having 
ready access to INAP’s collective body of 
knowledge.   
 
We also include information on a number of 
new reports and resources, including the 
collaborative INAP/MEND report Geochemical 
Processes of Geotechnical Significance, as 
well as two webinars on INAP’s multi-phase 
source control project aimed at improving mine 
rock placement strategies.  
 
Several years ago, a report was published by 
MEND on information requirements for 
ML/ARD work, listing those factors that need to 
be considered. You can read more about this 
report in this issue, including where to obtain a 
copy.  
 
This issue also includes brief articles on CRC 
TiME’s pit lake project, ICARD 2027, and a 
summary of two successful events – the 
Australian 2025 AMD Workshop and the 2025 
Annual BC-MEND Workshop.  
 
Happy reading to all. Comments and 
suggestions are always welcomed!   
   

  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
   
 
 

 
 
 
 

 

 

 

 
 
 
 
 
 
 
 
 
 
 

In this Issue 
 

1. Summary 

2. INAP Member Profile:        
Emily O’Hara, New Gold 

3. Fortescue joins INAP 

4. ICARD 2027 in Vancouver 

5. CRC TiME’s Pit Lake Project  

6. Report on Geochemical 
Processes of Geotechnical 
Significance  

7. Source Control Webinars 
Available  

8. Report on Information 
Requirements for ML/ARD 
Projects  

9. 2025 Australian AMD 
Workshop  

10. 2025 BC-MEND ML/ARD 
Hybrid Workshop  

11. Upcoming Events  

 
 
Gilles Tremblay 
INAP Technical Manager 
gilles.tremblay@inap.com.au 
www.inap.com.au 
 
 



 

2026 Q1 INAP Newsletter  www.inap.com.au 

 
 

 
 

2. INAP MEMBER PROFILE: Emily O’Hara 
Manager, Water Strategy and Stewardship, New Gold Inc.  
 

Tapping into INAP’s deep well of experience  
 
Drawing on INAP’s generous collective expertise has been a major 
advantage for Emily O’Hara.  
 
Emily has been an INAP member since joining intermediate gold 
miner New Gold three-and-a-half years ago, where she provides 
water resources guidance to the Canadian company’s two sites in 
Ontario and British Columbia.  
 
“As a smaller company, we haven’t had access to large R&D, technical or corporate resources, 
so the ability to draw on INAP’s collective knowledge and expertise is incredibly valuable for us,” 
she explains.  
 
“This is a group of very smart and experienced people who are generous with their time. Getting 
their troubleshooting advice on issues we are experiencing or recommendations about the best 
consultants to use for particular projects has been invaluable.” 
 
Australian-born Emily completed a Bachelor of Environmental Engineering and Bachelor of 
Commerce and worked in environmental positions in New South Wales before relocating to 
Canada in 2012 to work in the resources industry.  Since then, she has held a range of water 
management roles, including two stints at New Gold, as well as positions at Highland Valley 
Copper and Teck Resources. 
 
In addition to her role as water lead for New Gold, Emily is helping to advance the company’s 
sustainability strategy and serves as technical and career mentor for trainee engineers and 
geoscientists.  
 
“Mentorship is another area where INAP provides great support,” Emily says.  
 
“I am able to invite junior site colleagues to attend some of INAP’s operational meetings which 
gives them a fantastic opportunity to learn from experts, build professional networks and 
develop contacts they can turn to for ongoing professional advice about AMD-related issues. 
 
“INAP is an important platform for encouraging young people in the industry to grow and learn 
and keep innovating.” 
 
Emily says INAP’s culture is a key part of what makes the organisation so impactful. 
 
“Everyone shows up with good intentions and a genuine willingness to share the benefits of 
their experience; it’s a really respectful and collaborative environment, and I always enjoy 
connecting with other INAP members.” 
 
Note: New Gold is currently going through an acquisition by US-based precious metals producer 
Coeur Mining Inc.   
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3. Fortescue joins INAP 
 

INAP is happy to announce that Fortescue has joined INAP in the tiered membership category.  
 
The INAP Operating Committee and Board 
welcomes the expertise that Fortescue brings to 
INAP and looks forward to working together on 
acid and metalliferous drainage issues. Fortescue 
will be represented by Steven Lee, Principal 
Environmental Geoscientist.     
 

4. ICARD 2027 Vancouver, Canada      

 
The next International Conference on Acid Rock 
Drainage (14th ICARD) will be held in Vancouver, 
British Columbia, Canada from 30 October to      
3 November 2027 at the Hyatt Regency 
Vancouver. Two days of short courses, three 
days of presentations and field trips are planned.   
 
The theme of ICARD 2027 is ‘It's About Time’ because the need to manage reactive mine 
wastes extends far beyond the timeframe of their initial exposure.  The theme is also a 
challenge to our industry – we have the predictive tools and management options to not have 
AMD/ARD become massive burdens for mines, communities and broader society. It is ‘about 
time’ that we demonstrated we are meeting that challenge!  
 
The Organizing Committee is currently working on a diverse program and the call for abstracts 
is planned for March 2026. Please visit https://www.mineconferences.com/icard2027/ for more 
information. We look forward to seeing you in Vancouver in 2027. 
 
5. CRC TiME Project 4.9: Mine Pit Lake Assessment and Management: 

A National Initiative to Support Mine Closure and Regional 
Opportunities.  
 

Sustainable management of mine pits and pit lakes is an important aspect of viable mine 
closure for mining activities where pit lake formation in open cut mines is a likely closure 
outcome. Through consultation with stakeholders, computer modelling and field studies, the 
Cooperative Research Centre for Transformations in Mining Economies (CRC TiME) Project 4.9 
aims to improve pit lake prediction and management options. The project is led by Kathryn 
Linge of the ChemCentre in Perth, Western Australia.  
 
As an initial step in this research, a survey was conducted to understand stakeholder views and 
priorities across a range of pit lake characteristics and circumstances. This input is crucial for 
ensuring the practical relevance of the project's outcomes. The survey report, Interim-report-
Project-4.9-Towards-effective-pit-lake-management.pdf, summarizes key findings from the 
responses, which will inform the concurrent development of a pit lake categorization and risk 
assessment tool. 
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A second key activity was a review of numerical models used 
to simulate hydrological and geochemical issues related to 
closure of open pit mines. Following mine closure, pit lakes 
evolve into new hydrological systems and may act as terminal 
sinks, throughflow systems or groundwater recharge lakes 
depending on climate, pit geometry, aquifer characteristics and 
surface inflows. The integration of physical, chemical and 
biological processes into predictive models is therefore critical 
for assessing risks and supporting beneficial post-mining land 
uses. A second report, Interim-report-Project-4.9-Review-of-
models.pdf, synthesizes current knowledge and modelling 
practices to support improved prediction, management and 
sustainable closure of pit lakes. It reviews several modelling 
tools used in pit lake hydrology, geochemistry and closure 
planning. Climate variability and change are projected to 
significantly impact pit lake hydrology through altered 
precipitation, evaporation and flood frequency. Modelling pit 
lake responses under future climate scenarios is essential for 
robust closure planning.  
 
Expected future outputs for Project 4.9 include data collations identifying pit lakes across 
Australia, tools to support stakeholder discussions of post-mining land uses, national guidance 
on the siting and closure risks of pit lakes, development of a state-of-the-art modelling platform 
linking pit lakes, groundwater and geochemistry, and beneficial use case studies. 
 
6. Collaborative Report on the Geochemical Processes of 

Geotechnical Significance Released       
 

MEND and INAP have recently released the Phase I Summary Report: Geochemical Processes 
of Geotechnical Significance, prepared by SRK Consulting. The report highlights how 
geochemical processes can influence the long-term physical behaviour of tailings storage 
facilities (TSFs). Understanding these processes supports safer designs, better monitoring and 
more resilient closure planning. The final report can be downloaded from the MEND homepage 
at: https://mend-nedem.org/default/?lang=en 

Phase 2 is planned in 2026 and will consist of assessing the plausibility of these processes/risks 
through development of a screening-level risk assessment tool that identifies key factors 
influencing a facility’s susceptibility to geochemically induced stability risks.  

7. Source Control Webinars Available      
 

INAP has been working towards improving mine rock placement strategies to reduce water 
quality risks during operations to closure for mine rock stockpiles (MRS). This multi-phase 
source control project has been, and continues to be, a major focus for INAP. A webinar 
approach was used to formally communicate this project work to a broader audience and both 
webinars, titled Prioritizing ARD/AMD Source Control: Responsible Practices for Building Mine 
Rock Stockpiles are now available from the INAP homepage at https://www.inap.com.au/ 
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8. Report on Information Requirements for ML/ARD Projects  
 

Mines should be planned, operated and managed post-closure in a well-informed manner. 
Being well informed requires information about the many complex properties and processes that 
determine ML/ARD and mitigation performance. With so many factors to be considered, not 
overlooking something important is a challenge even if practitioners have adequate knowledge 
and resources, and reports commonly fail to meet referenced guidance information needs. 
 
MEND Report 5.10E, by William A. Price (2005) titled List of Potential Information Requirements 
in Metal Leaching and Acid Rock Drainage (ML/ARD) Assessment and Mitigation Work lists 
those factors to be considered in ML/ARD assessments and mitigation work. This includes 
geology and mineralogy, sampling analyses and tests, drainage monitoring, materials and site 
components, interpretation of results and mitigation measures, such as subaqueous storage, 
covers, drainage treatment, addition of NP and desulphurization. The checklist can be used to 
ensure data collection, plans and reports provide the essential information and level of detail, 
address all the required questions and potential failure modes, and identify information gaps. 
Users are encouraged to adapt the generic suggestions to their own site and requirements, 
incorporating appropriate site-specific performance measures.  Rationale should be provided for 
why factors and information are not relevant or cannot be collected. The report is available from 
the MEND website at https://mend-nedem.org/wp-content/uploads/2013/01/5.10E.pdf 
 

9. 2025 Australian Acid and Metalliferous Drainage (AMD) Workshop 
 
The 2025 Australian Acid and Metalliferous Drainage (AMD) 
Workshop was held in Brisbane from 19-21 October, bringing 
together more than 130 delegates from across industry, 
government and research for the first in-person forum since 
2017. The 2025 program highlighted innovative approaches to 
waste rock pile construction, in-process tailings design, and the 
integration of AMD control strategies into mine closure and 
rehabilitation planning. 
 
Co-hosted by the Sustainable Minerals Institute (SMI) and CRC TiME, and supported by INAP, 
the event featured more than 50 presentations, three short courses, two panel discussions and 
the support of 10 sponsors. The AMD Workshop continues to play a vital role in connecting 
expertise, building capacity and sharing best practices to improve mine waste and water quality 
management globally. 
 
10. 2025 BC-MEND ML/ARD Hybrid Workshop – Vancouver   

 
The 32nd Annual BC-MEND Metal Leaching and Acid Rock Drainage (ML/ARD) Workshop took 
place 2-3 December 2025 in Vancouver. The hybrid workshop attracted 280 in-person 
delegates and another 260 joined virtually, and was free for students and members of 
indigenous and community groups. Presentation topics included various aspects of ML/ARD 
management, non-mining, source control, drainage treatment, dry covers and prediction at 
mines in Canada and the United States, as well as a presentation by the Yaq̓it ʔa·knuqⱡi’it (YQT) 
First Nation. The 2025 presentations are now available for viewing, along with all presentations 
from past BC MEND workshops, at http://bc-mlard.ca/. For more information, please contact Bill 
Price at nrcprice@telus.ca. 
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11. Upcoming Events  

 
Don’t miss the following upcoming events: 

 

Please let us know of other events that would be of interest to INAP and Global Alliance members. 
 

INAP MEMBERS 
 

    


