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The International Network for Acid Prevention 
drives leading practice in acid and metalliferous drainage (AMD) risk management so that mining 

companies can operate sustainably in their respective environments across the life of asset cycle. 
This is achieved though mining industry-led collaboration, knowledge development and sharing. 

 

1. SUMMARY  

Welcome to the second INAP newsletter of 
2026. 
 
INAP is pleased to welcome a new member in 
the tiered membership category – Elk Valley 
Resources (EVR) and looks forward to the 
expertise they will bring.   
 
In this issue, we profile INAP member Seth 
Mueller of Boliden who talks about the 
opportunities for information sharing and 
professional connection that INAP provides. 
 
We also include information on ICARD 2027, 
which is approaching fast. Additional 
information on ICARD is available from the 
website. And a reminder that the closing date 
for abstracts is 5 October 2026.  
 
Also in this issue you will find: a report on 
INAP’s meeting and field trip in Arizona; the 
next phase of INAP’s flagship project on source 
control; and a request to all to participate in a 
survey to help ensure that the guidance found 
in INAP’s Global Cover System Technical 
Guide remains evidence-based and practical to 
the mining industry.   
 
Another year and another BC MEND ML-ARD 
workshop is planned for Vancouver. A 
reminder that registration for this successful 
annual event is now open.  
 
Happy reading to all. Comments and 
suggestions are always welcomed!   
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2. INAP MEMBER PROFILE: Seth Mueller  
Specialist Development Engineer, Sustainability Department – 
Boliden Mines  
 

An invaluable source of professional support  
 
Like a number of his INAP colleagues, Seth Mueller appreciates the 
opportunities for information sharing and professional connection that 
INAP provides. 
 
US-born Seth gained his geochemistry qualifications at the University 
of Colorado and worked in both the US and Chile before moving to 
Sweden 15 years ago to work for Boliden Mines. In his current role he 
is responsible for providing environmental geochemistry support for all 
of Boliden’s mining operations and legacy sites, as well as being a 
subject matter expert for its mines and smelters. Boliden operates 
seven mines across three countries, and five smelters.  
 
Seth travels to these operations several times per year and works with just about every 
department at Boliden in the course of his wide-ranging work. He says being able to tap into the 
INAP brains trust is invaluable. 
 
“Having access to other professionals from mining companies that are in similar situations and 
being able to ask relevant questions – often, complicated questions – to people who actually 
understand exactly what you're going through is tremendous,” he explains.  
 
“Because we are often very specialised people, with not many of us in any given company, 
reaching out to an internal network for support can be difficult. And while consultants are good, 
they don't always have the same perspective. 
 
“There's an amazing amount of technical competency in the people at INAP. You can easily 
reach out to somebody for advice and encouragement so that you don’t feel so professionally 
alone. 
 
“And there's a lot of information that gets passed around very quickly. So it's a good way to get 
coupled into new projects, new ideas.” 
 
And it’s not just the technical information that Seth values: seeing how ideas get promoted and 
implemented by others is also highly instructive.  
 
“It’s great to learn how ideas are sold in other companies. You may have a fantastic technical 
solution, but you also want to know how someone else got that through their organisation and 
made it operational.” 
 
Seth became an INAP representative in 2021 after attending for a few years as a visiting guest 
and he tries to attend one meeting per year in person despite the substantial travel required. He 
likes being on the ‘reading and reviewing’ side of INAP projects and is currently working with 
fellow member Hugh Davies on improving INAP’s digital footprint, including making the website 
more modern and user-friendly.  
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So what emerging AMD research grabs his attention?  
 
“Manipulating the bacterial and biological component of mine waste systems to change the 
chemical outcomes is an area of interest for me,” he says. 
 
“Oxidation encourages particular bacterial communities to become dominant and this can 
compound the metal leaching problem.  
 
“So, the question is, can you modify the environment either through chemical addition, nutrient 
addition or changes in oxidation to promote other bacteria that might be beneficial, that might 
help in reducing oxidation rates in the waste? 
 
“I know some of the other INAP member companies have been looking at this and I think it’s a 
very interesting area of research.”   
 
 

3. Elk Valley Resources joins INAP 
 

INAP is happy to announce that Elk Valley Resources (EVR) 
has joined INAP in the tiered membership category.  
 
The INAP Operating Committee and Board welcomes the 
expertise that EVR brings to INAP and looks forward to 
working together on acid and metalliferous drainage issues. 
EVR will be represented by Adam Doka, Lead, Applied 
Research & Development and June Pollard, Manager, Applied 
Research & Development. 
 
 
4. ICARD 2027 Vancouver, Canada  

Abstracts closing date 5 October 2026     

 
The Fourteenth International 
Conference on Acid Rock 
Drainage (14th ICARD) is 
planned for 30 October to  
4 November 2027 in 
Vancouver, British Columbia. 
The theme of ICARD 2027 is 
‘It's About Time’.  ICARD 
2027 will bring together researchers, industry professionals, regulators, consultants, academics 
and practitioners from around the world to share the latest research, practical experience and 
innovative approaches to acid and metalliferous drainage management. 
 
If you're advancing knowledge, developing new technologies or sharing lessons learned from 
the field, you’re invited to submit a 250-word abstract for consideration. The closing date to 
submit your abstract is 5 October 2026.   
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Abstract topics include: 
 
• Geochemical Characterization 
• Integrated Waste Management Planning 
• Source Management Technologies and Performance 
• Drainage Management and Treatment 
• Numerical Modelling and Monitoring 
• Governance.  
 
Short course proposals are also being accepted until 18 November 2026. This is a great 
opportunity to share your expertise with an engaged, technical audience on topics ranging from 
mine waste management and water treatment to emerging technologies, climate risk and AI 
applications. Courses are offered in half-day, full-day or two-day formats. 
 
Sponsorship and exhibition opportunities are also available and can be found at 
https://www.mineconferences.com/icard-2027-sponsorship/ 
 
More information on ICARD 2027 can be found at 
https://www.mineconferences.com/home/icard2027/ 
 
See you in Vancouver in 2027!  
 
 
5. INAP meeting and field trip in Arizona  

 

A great few days were spent in the 
Tucson, Arizona area in early May 
with fellow members of INAP. 
 
The meeting brought together 
members to advance current projects, 
exchange ideas and share learnings 
across the industry. These discussions 
are critical in helping improve leading 
practices and collaborations on mine 
water and closure challenges globally.  
 
A highlight of the week was visiting legacy mine sites in the Miami-Globe area on the final day, 
providing valuable perspective and practical insights from the field.  
 
A sincere thank you to our host at BHP for organizing the site visit and supporting a productive 
and engaging meeting in Tucson. 
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6. Next phase of INAP’s flagship source control project  
 

INAP’s work to date on source control for Mine Rock 
Stockpiles (MRS) has established a strong technical 
and governance foundation for improving MRS 
design, with the goal of reducing water quality 
impacts to the receiving environment. These reports 
are available from the INAP website. OKane 
Consultants have begun Phase 4, which aims to 
identify and quantify health and safety, cost and 
technical value drivers of various source control 
methods when constructing MRS facilities. 

This approach will enhance INAP’s work in this area, 
improving communication around the value proposition of source control in MRS design and 
thereby reducing long-term liabilities and supporting sustainable mine closure outcomes. 

 

7. Participate in the update to INAP’s Global Cover System Technical 
Guide      
 

INAP is planning an update to the Global Cover 
System Technical Guide. We would like your 
feedback on its use, opportunities for 
improvement, and whether your site has 
performance monitoring data available to help 
shape future editions.  

Your input will help ensure the guidance remains 
evidence-based and practical to the mining 
industry.   

Please complete the short survey using this link: 
https://forms.cloud.microsoft/r/DkucQ2J6pF 
 
Thank you for helping shape the next generation of cover system design guidance.  

 

8. Registration is now open for the 2026 BC MEND ML/ARD Workshop   
 

The 2026 workshop is planned for Vancouver from 24-25 November. As in previous years, 
these highly successful and informative workshops feature leading practitioners that will 
illustrate challenges and best practices in metal leaching and ARD. Key to its success is the 
focus on field-scale research and operational experience from mine sites around the world.  
 
Visit https://www.bc-mlard.ca/ to learn more about the workshop and for updates to the 
program.  
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9. PHREEQC course in Sweden    
 

Tony Appelo is teaching a PHREEQC Hydrogeochemistry and Transport Modelling course in 
Stockholm, Sweden from 2-6 November. This training is designed for professionals seeking to 
strengthen their skills in hydrogeochemistry and apply it within the modelling capabilities of 
PHREEQC. 
 
If interested in attending, more information is available at:  
https://training.dhigroup.com/Events/?id=83fc948a-9d68-f111-a826-7ced8d8d68c5 
 
 
10. Upcoming events  

 
Don’t miss the following upcoming events: 

 

Please let us know of other events that would be of interest to INAP and Global Alliance members. 
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